























serious concerns and the government
had to consider the effect of the
reductions they were making in funding
as these were not sustainable.

A couple of days before the publication
of the government’s response to the
Select Committee report, the Inland
Waterways Advisory Committee had
published The Inland Waterways of
England and Wales in 2007, an
investigation into what had been
achieved on the waterways since the
publication in June 2000 of the
government report Waterways for
Tomorrow. IWAC found that prior to the
financial cuts of 2006 & 2007 there had
been government support for BW's
management of its part of the waterway
network. That support and BW's record
of tackling the maintenance backlog and
bringing in third party support (I assume
this means grants from the EU and the
lottery etc. and support from local
authorities & developers) had resulted in
the BW system being in a better shape
than for many years. The Environment
Agency and the Broads Authority had
been slower to respond but progress had
been made. The same, however, could
not be said for the smaller independent
navigation authorities that lacked any
source of public funding. There had
been weaknesses in the implementation
of Waterways for Tomorrow with IWAC
saying that the legislative background is
“no longer ... suitable for the tasks faced
by the navigation authorities, ... (with)
most local authorities and regional
development agencies failing to
appreciate the opportunities presented
by navigable waterways.” The absence of
a robust funding plan was a serious
problem highlighted by the cuts in grant-
in-aid. If sustained, these cuts would

bring the threat of the waterways not just
failing to make further progress but
actually regressing. IWAC points out that
the lack of third party funding currently
available makes this issue more serious.
Local authority support is difficult to
secure and likely to become even more
difficult to achieve; more lottery funding
is being directed to what government
sees as higher social and development
priorities and Regional Development
Agency support remains the exception.
Even the Waterways Trust has had to
scale down its fundraising to concentrate
on the National Waterway Museums that
urgently need extra maney.

IWAC says that “... it is difficult to avoid
the conclusion that the waterways have
become a more marginalised policy area
for Government... (There) has been a
continuing struggle to make the case for
the potential value of the waterways and
their benefits on national policies and
programmes for urban and rural
regeneration, waterborne freight
development and planning and regional
and local government.”

IWAC make the key point that “Heritage
issues co not have a high priority in
Defra because heritage issues are led in
Government by DCMS. Similar points
can be made about freight transport,
where the lead department is DIT, or
regeneration and spatial planning issues
where the lead department is DCLG.”
(The Departments of Environment, Food
and Rural affairs, Culture, Media and
Sport, Transport and Communities and
Local Government respectively.)

IWAC also recommends that an
interdepartmental committee should be
set up with representation from the
departments with lead responsibilities for
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OVERALL WINNER - Mark Curry - Above Lock 21E, Slaithwaite




CATEGORY ‘A’ WINNER - Mark Curry - Below Lock 22E, Slaithwaite
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CATEGORY ‘C’ COMMENDED - CB Holmes - Weston-by-Stone, Trent & Mersey





































decay. Restoration should also bring in
support from Lichfield and Cannock both
long-separated from the waterways
network. Now came months, if not years,
of painstaking work in simply getting the
attention of a largely indifferent public
and an even more sceptical raft of local
authorities and public bodies. The Trust
had little access to the “track” of either
canal and found initial contacts with land
owners frustrating. Fortunately, a
considerable section of the Hatherton, at
its western end, was retained in BW
ownership after closure lo ensure water
supplies to the main network. The first
practical work was scrub clearance and
rebuilding of an accommodation bridge
behind the Roman Way Hotel, just south
of Cannock.

The Trust was aware, right from the start
that motorways and trunk roads would
loom large in its plans. The M6 had
effectively severed the Hatherton close to
Calf Heath and the A38 was a major
obstruction on the Lichfield, cutting the
old line to Huddlesford. But it was the
steadily approaching menace of the
Birmingham Northern Relief Road (later
M6 Toll) which was to prove both the
threat and the opportunity and became a
major catalyst which turned round the
fortunes of the Trust. It took two public
enquiries before the road project was
properly established. It would cross the
Hatherton twice and the Lichfield once
and it was clear that unless proper
provision for the canal was made at the
design stage it would probably prove
impossible to restore the canals later,
especially at Churchbridge. There
followed years of discussion and
campaigning at all levels up to that of
Deputy Prime Minister. The outcome
was that the Trust had to raise the finance

for two enlarged culverts and an
aqueduct within a very short space of
time. It looked impossible but directors
and members threw themselves into the
task.

David Suchet agreed to become Vice-
President and to front a major appeal for
funds which he did with great energy
and commitment. A major donation from
the Manifold Trust and amazingly
generous support from the public
brought in the £/2m with days to spare.
Political pressure and support from
British Waterways ensured that the
culverts at Churchbridge were built to
navigable dimensions. In August 2003,
with just a week to go, the aqueduct
arrived from South Wales and was
hoisted into place. Now it stands
spanning the motorway, in splendid
isolation, waiting for the day when the
new deep lock can be built to reconnect
it with its embankment and to the Ogley
Flight. Later came the celebrations and
the formal opening but the Trust was
now seen as being a serious restoration
organisation which had a realistic chance
of achieving its goals.

Even so, L&H still seems to be event
rather than policy driven. Everyone
knows that we should have business
plans, environmental studies, feasibility
studies and all the rest but it never works
that way. On the back of the aqueduct
project we obtained substantial ERDF
funding and this enabled us to
commission a major study of the
Hatherton from Arup. We also bought
some land, stored some bridge box
sections and rebuild Cappers Bridge. All
these projects were chosen to fit with
grant criteria rather than through any
grand plan.
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KESCRG volunteers tackling several
tasks at Tamworth Road, Lichfield,
15-16th September 2007

All photos courtesy of L&HCT
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